
Syrian Refugees’ Livelihoods.
The Impact of Progressively Constrained 
Legislations and Increased Informality on 
Syrians’ Daily Lives
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Upper class

SHORT-TERM STAY

PROPERTY OWNERS
AND STUDENTS

LONG-TERM STAY RESIDENCY RENEWAL: USD 200

TOURISM

WORK 
VISIT

TRANSIT 
ENTRIES

Must provide proof 
of ownership or of 
study to attain legal 
residency status

Usually don’t register with UNHCR

Compensation: 65% monthly World Food Programme 
food vouchers, 17% cash assistance, 14% both

Allowed to work in agriculture, 
construction and environment sectors

Must have a kafeel

Not allowed to register with UNHCR

Lease must be registered with Municipality

No access to labour market, sign pledge to not work**

No access to the labour market

* Children with a parent in Lebanon, disabled people with a relative in 
Lebanon, people who need urgent medical treatment that is unavailable 
in Syria, people that will be resettled outside Lebanon, refugees 
registered with UNHCR. 

** By the time fieldwork for this research was done, there were 
reports on the pledge to not work being replaced by the pledge to abide 
by Lebanese laws, although no o�cial statements have been released.

AUTHORITY FIGURES

CHALLENGES

SHOPPING

MEDICAL 
TREATMENT

EMBASSY 
APPOINTMENTS

Lower & lower-
middle classes

UNDER PLEDGE
OF RESPONSIBILITY

TENANTS

DISPLACED 
PERSONS*

Syrians wishing to stay for 
short-term period

Syrians using short-term 
permit for long-term stay

Only viable option 
currently available 
to attain legal 
residency status

Must provide proof 
of livelihood and 
official registration 
with municipalities, 
avoided by most 
landlords, virtually 
impossible to attain 
legal residency status

Legal residency 
status virtually 
impossible to attain

Legal residency on 
the long-term not 
permitted

> Kafeel, shaweesh or broker can 
withdraw the pledge or agreement at 
any time

> There is no reference to dispute 
resolution in agreements

> Refusal of exploitation can lead to 
losing tent or house, legal residency, 
protection from employer or job

> Vulnerability to abuse, exploitation 
and harassment, especially for women 
and children

> Constant state of fear and uncertainty 
> Negative coping mechanisms 

(smuggling weapons/drugs, survival 
sex, early child marriage, black market, 
illegal migration, human tra�cking, 
organ selling/trading, debts...) 

Kafeel

> Legally responsible for Syrian worker
> Pays lower or no wages
> Bars freedom to pursue employment 

elsewhere
> Subjects employees to forced labour, 

abuse & harassment

Shaweesh

> Uno�cial mediator between employer 
and Syrian refugee

> Finds jobs and pays salary
> Protects against exploitative employer
> Sends children to work or beg

Broker

> Can ask for exorbitant commissions 
(USD 200-1000) 

...of illegal residency

> Lack of legal redress
> Limited freedom of movement, 

especially for men
> Dependency on broker

...of illegal labour

> No insurance, no protection
> No social benefits
> No sick leaves
> Dependency on kafeel or shaweesh

IMPLICATIONS How can Syrian 
refugees in 
Lebanon access 
legal residency 
status and 
livelihoods?
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LEBANESE, REFUGEE, AND MIGRANT WOMEN IN 
LEBANON: FROM SOCIOPOLITICAL MARGINALITY TO 

TURNAROUND STRATEGIES

“No salvation out of  the Hezb.” Female militancy in the Lebanese 
Hezbollah In English and Arabic / From Syria to Lebanon: Migratory 

and militant trajectories of  three Palestinian women In English and Arabic 
/ Navigating the minefield of  power. Domestic workers labour union 
organising in Lebanon In English and Arabic / On mixed identities, racism, 
and activism in Lebanon; a discussion with Nisreen Kaj / “Like an ant 
that digs into the rock.” Wadad Halwani and the struggle of  the families of 
the missing and the forcefully disappeared / Le processus identitaire d’une 
femme palestinienne : de la douleur à l’action In French and Arabic
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About Lebanon Support

Lebanon Support is an independent non-governmental, 
non-religious, non-partisan, and non-profit making information 
and research centre for and about civil society. Established in 2006, 
Lebanon Support was registered as a National Non-Governmental 
Organisation in November 2008 (registered under the number 
168/2009 AD).
Lebanon Support aims at enhancing civil society capacity, efficiency 
and effectiveness through the creation of public spaces for reflection, 
collaboration, and debate in Lebanon. 
Lebanon Support adopts a multidisciplinary approach and evidence- 
and fact-based methodologies in civil society work in Lebanon, so 
as to support and develop a civic voice, and work towards better 
accountability and societal change.
Within this framework Lebanon Support focuses on information 
and knowledge production, sharing and management, as it is within 
Lebanon Support’s beliefs, that knowledge is at the heart of develop-
ing adequate strategies and interventions to reduce existing vulnera-
bilities and marginalisation in the country.
Lebanon Support promotes and supports knowledge sharing 
between organisations in Lebanon, through the exchange of 
experiences, ideas and information across sectors and among civil 
society actors in Lebanon.

Brief history

Lebanon Support was created in August 2006, in the aftermath of 
the Israeli July 2006 war on Lebanon. Through its portal, Lebanon 
Support started acting as an online space facilitating aid related 
information sharing and management, as well as fostering coopera-
tion and partnerships between the different bodies involved in relief 
and recovery activities in Lebanon.
By the start of 2007, Lebanon Support had already managed to build 
a network with the active involvement and membership of more than 
400 organisations.
By July 2007, Lebanon Support was the only information focal point 
for the Nahr el-Bared crisis. Lebanon Support expanded its network 
and reached some 750 organisations by the end of 2007. 
In 2008, and in partnership with the Ministry of Social Affairs 
(MoSA), Lebanon Support launched a nationwide mapping of 
non-governmental organisations operating in Lebanon. Two print 
versions of the “Civil Society Directory” where the fruit of this col-
laboration in 2008 and 2010, covering more than 1,000 organisations.
In 2011, the civil society portal was moved to a separate online portal: 
Daleel Madani, with more than 1,300 organisations on its directory 
and a steadily growing audience of more than 1,000,000 per month.1

In 2013, Lebanon Support launched its second programme, the Civil 
Society Knowledge Centre, a multidisciplinary research platform.  
Composed of thematic projects combining qualitative and quanti-
tative approaches, the CSKC constitutes a seminal and innovative 
knowledge base and publishing platform for original research and 
analysis on civil society and public action issues. In 2016, the CSKC 
gathered over 86,000 visits.

1| 2|

1 /  Based on the data recorded up until 
the end of 2016.
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The Civil Society Incubator, launched officially in 2016, builds on the 
informal support and coaching Lebanon Support had been providing 
over the years through its first two programmes, Daleel Madani and 
the Civil Society Knowledge Centre. 
Today, Lebanon Support has proven to be one of the leading organ-
isations in Lebanon in the sector of knowledge production and has 
produced several quality research and studies covering a variety of 
themes and disciplines pertaining to civil society work in Lebanon.

Services and expertise provided by Lebanon Support

Lebanon Support offers a wide range of services to humanitarian and 
development organisations, donors, private sector, and government: 

Research and analysis: Based on a deep knowledge of the 
Lebanese field and its social fabric, Lebanon Support offers 
evidence-based multidisciplinary research, combining qualitative 
and quantitative approaches. 
Information management services: Lebanon Support is specialised 
in information management services, providing interactive data 
mappings and visualisations among others.

Our team is composed of multidisciplinary academics, 
professionals, and practitioners.

Highlights from 2016

2016 has been a very successful year for Lebanon Support, with 
new original research and analysis published within our research 
and information platform, the Civil Society Knowledge Centre; the 
organisation of, and participation to knowledge sharing events 
involving civil society organisations, professionals, academics, and 
activists in Lebanon and abroad; and the official launch of a new 
Programme: the Civil Society Incubator.

3|

4|

1 bilingual dictionary

1 issue of the 
Civil Society Review

1 international 
summit

1 manual/guide

1 manual launch

2 calls for papers

2 closed workshops

3 papers

5 reports

5 round tables/talks

4 bulletins

4 academic conferences 
(regional & International)

5 interactive maps

7 interactive timelines 
(Spot On Events)

11 data visualisations 
(Numbers & Figures)

13 actor profiles 
(Spot On actors)

6 articles

2 policy briefs

2 Afterworks discussions

1 policy paper

1 book launch

Our year in a snap
PUBLICATIONS & KNOWLEDGE PRODUCTS

KNOWLEDGE SHARING EVENTS
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Our programmes5|

Online portal for civil society actors in Lebanon
Accessible on: daleel-madani.org

Online research & information platform on public 
action and civil society issues
Accessible on: civilsociety-centre.org

Tailored support and mentoring for civil society 
actors in Lebanon

Daleel Madani

Launched in 2006 and redesigned in 2011, daleel-madani.org is a 
civil society portal and public domain developed, operated and man-
aged by Lebanon Support. It is an online collaborative platform for 
civil society actors.
As an online portal for civil society actors in Lebanon, Daleel Madani 
serves as a practical online tool that allows for more transparency 
and accountability.  It provides civil society in Lebanon with the 
means and ability to share, publish, and disseminate information and 
knowledge hence providing a space for increased collaboration, and 
enhanced collective action and change in Lebanon. 
Between its launch in 2011 and 2016, Daleel Madani has gathered 
over 1,300 organisations profiles on its directory, of which over 520 
have active accounts on the portal.

Budget
Lebanon Support receives yearly membership fees from interna-
tional organisations and private sector institutions registered on 
Daleel Madani. This serves to fund the portal’s infrastructure and 
development cost, in an attempt by Lebanon Support to make 
Daleel Madani a more sustainable programme, independent of 
external funding. 

5.1|
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Civil Society Knowledge Centre

Lebanon Support launched the Civil Society Knowledge Centre in 
2013. The CSKC the first and most developed online platform for 
knowledge production and management in Lebanon. It constitutes a 
seminal and innovative knowledge base and publishing platform for 
original research and analysis on civil society work and issues. 
The CSKC aims to enhance participatory and localised research, and 
covers issues pertaining to civil society and public action.
The CSKC makes not only original research and analysis (papers, 
reports, etc.) available, but also interactive mappings, info-graphic 
visuals, and aggregated thematic libraries, among others. 

Thematic Projects within the CSKC

A. The Gender Equity Network, in partnership with Diakonia 

The Gender Equity Network (GEN) is an online collaborative  
platform that brings together civil society organisations, researchers, 
practitioners and experts working to enhance local and national  
capacities’ access to, and development of, knowledge and  
evidence-based research, information and literature on Gender issues 
and concerns. The GEN was launched in August 2014 and aims at 
producing original, in-depth research in addition to enhance  
knowledge sharing and collaboration efforts.
Lebanon Support collaborates with gender actors within Lebanon 
to produce new qualitative and quantitative literature. The Gender 
Equity Network aims at advocating towards a more holistic approach 
to addressing gender equity and rights in Lebanon. In turn, this will 
render civil society work more effective in achieving political, socie-
tal, and legal change in Lebanon. 
The Gender Equity Network includes data and evidence-based 

5.2|

5.2.1|

research and analysis, resources, interactive mappings,  
info-graphics, and an aggregated online library on gender topics and 
issues in Lebanon. It aims to provide a set of tools, qualitative and 
quantitative, to be used and mobilised by gender actors in their stra-
tegic and project programming, as well as their activities, and lobby-
ing efforts. Ultimately, by creating both an online and offline space 
for debate and reflection, this thematic project aims at fostering a 
more concerted and collaborative gender sector in Lebanon.

The Gender Equity Network is currently composed of:
a. Research & Analysis: A series of analytical research papers on 
Gender topics in Lebanon;
b. The Data Centre including:

- The “Gender Actors map” that profiles, and compiles 
comprehensive information about actors working on gender 
issues in Lebanon;
- The “Mapping of Incidents of Violence Against Women in 
Lebanon”, that  maps incidents and reports of violence against 
women in Lebanon, in collaboration with KAFA - Enough 
violence and exploitation;

c. The Gender Equity Library: An openly accessible library with 
resources relevant to gender issues;
d. The Gender Equity bulletin: Newsletter featuring gender 
related news and resources;
e. The Bilingual Gender Dictionary: The “Gender Dictionary: trav-
eling concepts and local usages in Lebanon - قاموس الجندر: مفاهيم متنقّلة 

 is a practical tool for gender and sexuality ”واستعمالاتها المحلية في لبنان
concepts and terms, written from a feminist perspective and 
available in a user and reader friendly format;
f. Event Summaries and Audios: An archive of past roundtables, 
discussions and events organised within this project. 

http://civilsociety-centre.org/gen
http://civilsociety-centre.org/gen-papers
http://civilsociety-centre.org/map/gen/gender-actor
http://civilsociety-centre.org/map/gen/kafa.vaw
http://civilsociety-centre.org/map/gen/kafa.vaw
http://www.kafa.org.lb/
http://www.kafa.org.lb/
http://civilsociety-centre.org/gen/library
http://civilsociety-centre.org/gen/newsletter
http://civilsociety-centre.org/gen-dictionary/-/35247
http://civilsociety-centre.org/gen/event_summaries
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Members of the Gender Equity Network

Selected Publications within the Gender Equity Network in 2016
Overview of Gender Actors & Interventions in 
Lebanon
Date of publication: January 2016 
This report aims to present a general overview 
of the current local gender actors and their 
interventions in Lebanon. It also aims to shed 
light on the complex relationship between 
women’s organisations in Lebanon and their 
donors, in which it is vital to ask to what extent 
funding tends to shape project design at a local 

level? Moreover, the report seeks to answer if funding of short-term 
and service-oriented projects edulcorates the political change that 
these organisations could bring.

Anti-Racism
Movement

Based on a survey conducted by Lebanon Support in 2015, the report 
gives an overview of the main gender actors, their areas of focus, 
as well as their approaches and modes of intervention. Two main 
research findings can be drawn based on the survey and fieldwork: 
first, gender actors are concerned about unbalanced relationships with 
their funders, and second, actors believe and criticise the negative 
consequences of short term projects on their work, sustainability and 
collaboration. The report presents two thematic cases from the field 
(labour rights & women in Lebanon, and sexual and reproductive 
health and rights) showing a gap between the actual needs 
identified by gender actors themselves and the projects implemented 
by the same actors. The conclusion of the report consists of recom-
mendations for action directed to local actors, the state and donors.

Gender Dictionary: traveling concepts and local 
usages in Lebanon - قاموس الجندر: مفاهيم متنقّلة 
واستعمالاتها المحلية في لبنان
Date of publication: February 2016 
The Gender Dictionary, published by Lebanon 
Support, is a practical bilingual tool, based on 
multidisciplinary research and consultations with 
local gender actors (academics, experts, activists, 
practitioners).
This bilingual dictionary examines the defini-

tions, history and localised usages of gender terms and concepts. It is 
constituted of 25 entries, organised in alphabetical order with their 
equivalent and definitions in both Arabic and English. Each entry or 
definition proposes a general presentation of the term, a synthetic 
overview of its inherent debates with a focus on its local usages and 
understandings.
The bilingual Gender Dictionary is available on the CSKC as both a 
resource (pdf format) and an interactive tool.

http://civilsociety-centre.org/resource/overview-gender-actors-interventions-lebanon-%D9%84%D9%85%D8%AD%D8%A9-%D8%B9%D8%A7%D9%85%D8%A9-%D8%B9%D9%86-%D8%A7%D9%84%D8%A3%D8%B7%D8%B1%D8%A7%D9%81-%D8%A7%D9%84%D9%81%D8%A7%D8%B9%D9%84%D8%A9-%D9%81%D9%8A-%D9%85%D8%AC%D8%A7%D9%84-%D8%A7%D9%84%D8%AC%D9%86%D8%AF%D8%B1
http://civilsociety-centre.org/resource/overview-gender-actors-interventions-lebanon-%D9%84%D9%85%D8%AD%D8%A9-%D8%B9%D8%A7%D9%85%D8%A9-%D8%B9%D9%86-%D8%A7%D9%84%D8%A3%D8%B7%D8%B1%D8%A7%D9%81-%D8%A7%D9%84%D9%81%D8%A7%D8%B9%D9%84%D8%A9-%D9%81%D9%8A-%D9%85%D8%AC%D8%A7%D9%84-%D8%A7%D9%84%D8%AC%D9%86%D8%AF%D8%B1
http://civilsociety-centre.org/resource/gender-dictionary-traveling-concepts-and-local-usages-lebanon-%D9%82%D8%A7%D9%85%D9%88%D8%B3-%D8%A7%D9%84%D8%AC%D9%86%D8%AF%D8%B1-%D9%85%D9%81%D8%A7%D9%87%D9%8A%D9%85-%D9%85%D8%AA%D9%86%D9%82%D9%91%D9%84%D8%A9
http://civilsociety-centre.org/resource/gender-dictionary-traveling-concepts-and-local-usages-lebanon-%D9%82%D8%A7%D9%85%D9%88%D8%B3-%D8%A7%D9%84%D8%AC%D9%86%D8%AF%D8%B1-%D9%85%D9%81%D8%A7%D9%87%D9%8A%D9%85-%D9%85%D8%AA%D9%86%D9%82%D9%91%D9%84%D8%A9
http://civilsociety-centre.org/resource/gender-dictionary-traveling-concepts-and-local-usages-lebanon-%D9%82%D8%A7%D9%85%D9%88%D8%B3-%D8%A7%D9%84%D8%AC%D9%86%D8%AF%D8%B1-%D9%85%D9%81%D8%A7%D9%87%D9%8A%D9%85-%D9%85%D8%AA%D9%86%D9%82%D9%91%D9%84%D8%A9
http://civilsociety-centre.org/resource/gender-dictionary-traveling-concepts-and-local-usages-lebanon-%D9%82%D8%A7%D9%85%D9%88%D8%B3-%D8%A7%D9%84%D8%AC%D9%86%D8%AF%D8%B1-%D9%85%D9%81%D8%A7%D9%87%D9%8A%D9%85-%D9%85%D8%AA%D9%86%D9%82%D9%91%D9%84%D8%A9
http://civilsociety-centre.org/gen-dictionary/-/35247
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B. The Conflict Analysis Project, in partnership with UNDP, 
Konrad Adenauer Stiftung, and the Netherlands Organisation for 
Scientific Research (NWO WOTRO) 

The Conflict Analysis Project (CAP) aims at understanding contem-
porary conflict dynamics in Lebanon in order to ultimately better 
comprehend the root causes of conflict. Launched in 2014, the 
Conflict Analysis Project seeks to produce data and evidence-based 
research and analysis available and accessible to all. As such, the 
project’s aim is to ultimately inform policy-makers and civil society 
actors, as to help tailor interventions and policy towards addressing 
the root causes of various types of conflict.
Lebanon Support maintains that conflict is a multifaceted phenom-
enon and goes beyond mere incidents of violence. In fact, based on 
a socio-political definition of the term, our endeavour goes beyond 
mere legal and security based characterisations of “conflicts” often 
associated with belligerency and violence on the one hand, or a too 
macro-oriented “social conflict theory” on the other. It rather sheds 
light on dynamics underlying a broad spectrum of contention includ-
ing labour struggles, peaceful demonstrations, social movements, 
strikes, passing by conflicts opposing minorities (ethnic, religious or 
sexual among others) as well as local, national or regional actors’ pol-
icies including the use of armed force be it internal or in breach of 
the Lebanese sovereignty.
The Conflict Analysis Project includes an interactive geo-located 
mapping of conflicts, data visualisations, timelines, actors profiles, 
investigative articles, research papers, reports, and policy briefs, cov-
ering multifold aspects of conflictuality in Lebanon.

The Conflict Analysis Project is currently composed of:
a. Research & Analysis: A series of analytical research papers on 
contemporary conflict dynamics in Lebanon;
b. Investigative Articles: A series of shorter articles focusing on 
specific topics regarding conflict in Lebanon;
c. Geo-located Mapping of Conflicts in Lebanon: An ongoing 
mapping of incidents, mobilisations and conflicts occurring within 
Lebanon. Each mapped incident is categorised and classified based 
on a typology devised by Lebanon Support;
d. Conflict Analysis Library: An openly accessible library with 
resources relevant to conflict; 
e. Spots on Events: Conflict timelines paired with contextual back-
ground information on specific long-lasting conflicts within Lebanon.  
Each Spot on Event takes incidents from Lebanon Support’s conflict 
map and links them on a timeline;
f. Spots on Actors: In depth profile of a state or non-state actor 
involved in conflict;
g. Numbers and Figures: Infographics, graphs, and visualisations of 
data related to conflict in Lebanon;
h. Conflict Analysis bulletin: Newsletters offering accessible infor-
mation and research about conflicts; 
i. Events Summaries & Audio: An archive of past roundtables,  
discussions and events organised within this project.

http://civilsociety-centre.org/cap
http://civilsociety-centre.org/cma/cma-papers
http://civilsociety-centre.org/cma-report
http://civilsociety-centre.org/cap/map1
http://civilsociety-centre.org/analytical-reports
http://civilsociety-centre.org/cma/spot-on-events
http://civilsociety-centre.org/spot-on-actors
http://civilsociety-centre.org/cap/numbers-and-figures
http://civilsociety-centre.org/cap/newsletter
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Selected Publications within the Conflict Analysis Project in 2016
Crisis & Control, (In)Formal Hybrid Security 
in Lebanon
Date of publication: July 2016 
This report aims at analysing how formal and 
informal security providers implement their 
respective social order agendas through a 
security “assemblage”. It also aims to inform 
the debate on refugee protection and security 
provision in urban settings, in the context of 

Lebanon’s hybrid security system. The accounts collected illustrate 
how state security institutions tacitly accept – or even rely on – infor-
mal security actors, managing at times to achieve their political and 
strategic goals through decentralised and/or illegal forms of control. 
In this vein, local municipalities imposed curfews and street patrols, 
which, far from being an institutional measure, follow a flexible and 
unpredictable pattern.

Three localities have been selected for the purpose of this research 
- namely Aley in Mount Lebanon, Ebrine in North Lebanon, and 
Shebaa in South Lebanon. The choice of these localities was driven 
by their different political and social history, their demographic 
homogeneity or diversity and their relationship with surrounding 
regions.

This report was developed within the framework of the Lebanon 
Support project – “Urban refugee protection in Lebanon’s hybrid 
security system: a research and action agenda” – in partnership with 
International Alert and with the support of WOTRO-NWO.

Security That Protects: Informing Policy on Local 
Security Provision in Lebanese Communities 
Hosting Syrian Refugees 
Date of publication: July 2016 
The purpose of this policy brief, by International 
Alert, is to inform policy formulation on local level 
security provision and refugee protection and to 
propose modalities for upgrading the systems of 
the Lebanese security institutions in a way that 
strengthens protection of the Lebanese com-

munities and the Syrian refugees they host. Based on field research 
conducted between February and May 2016 in three locations across 
Lebanon, this brief analyses the challenges to protect local commu-
nities and refugees in a hybrid system, in which formal and informal 
security actors coexist and implement a mix of security measures. It 
also argues that the current securitisation approach, which relies on 
negative deterrence, enhances perceptions of insecurity among the 
Lebanese and infringes on the rights and dignity of the refugees.

This policy brief was developed within the framework of the 
Lebanon Support project – “Urban refugee protection in 
Lebanon’s hybrid security system: a research and action agenda” 
– in partnership with International Alert and with the support of 
WOTRO-NWO. 

Series: Analysis of Conflicts in Contemporary Lebanon: the social 
effects of political and legal measures targeting Syrian refugees in 
Lebanon – a research and policy agenda 
In this series, Lebanon Support analysed the social and anthropolog-
ical effects of the Lebanese Government policies on Syrian refugees’ 
daily lives. In this regard a series of three reports, a policy brief, and 
an infographic were published.
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Formal Informality, Brokering Mechanisms, 
and Illegality. The Impact of the Lebanese 
State’s Policies on Syrian Refugees’ Daily Lives
Date of publication: September 2016 
This report seeks to provide an overview of 
Lebanon’s current policy towards Syrian ref-
ugees, and to explore the new rules and reg-
ulations issued by General Security regarding 
the entry, residency and departure of Syrian 
nationals. It also analyses the challenges per-

taining to the current policy and its impact on the daily lives of 
Syrian refugees, with a special focus on their emerging illegality, 
their struggle for decent livelihood and working conditions, and 
increased informality and insecurity.

Syrian Refugees’ Livelihoods. The Impact of 
Progressively Constrained Legislations and 
Increased Informality on Syrians’ Daily Lives
Date of publication: October 2016 
This report examines both the historical devel-
opment and current situation of Syrians work-
ing in Lebanon through the analysis of policies 
established and implemented by the Lebanese 
government. While the report is not an assess-
ment of these policies, it nevertheless reflects 

on its impact on Syrians’ working conditions and livelihoods. In this 
vein, this report notably focuses on emerging dynamics of increased 
informality, exploitation, and dependence.

Access to Healthcare for Syrian Refugees. The 
Impact of Fragmented Service Provision on 
Syrians’ Daily Lives.
Date of publication: November 2016 
This report aims to explore the fragmented 
organisation of healthcare services in Lebanon, 
for Syrian refugees. This report reflects on the 
challenges and underlying dynamics of the cur-
rent Lebanese system, which are reproduced 
in the healthcare provision for Syrian refugees. 

In this sense, the report highlights the privatised, rather ad hoc, and 
irregular provision of healthcare in Lebanon, notably for Syrian ref-
ugees, which tends to take on a more curative rather than preventive 
approach, resulting in significant costs on patients. Consequently, a 
great number of vulnerable Lebanese and non-Lebanese residing in 
Lebanon, notably Syrian refugees, are unable to access health services.

“A Shoulder to Lean On.” Towards 
Rights-Based Interventions and Policies 
for Syrian Refugees in Lebanon.
Date of publication: November 2016 
This policy brief analyses the socio-polit-
ical implications of the last governmental 
policy, and suggests legislative, political, 

and practical measures to improve the situation of Syrian refugees in 
Lebanon. It also aims to inform policy formulation regarding Syrian 
refugees from a human rights-based perspective, while discussing 
modalities for enhanced programming at the civil society level. 
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C. The Humanitarian Knowledge Base, in partnership with the 
Swiss Agency for Development and Cooperation, SDC

The Humanitarian Knowledge Base aims at documenting, analysing, 
and reflecting on humanitarian crises in view of consolidating these 
experiences, tools and practices and learn from local initiatives. The 
project aims to provide a platform for the planning, design, and 
development of effective, efficient and coordinated initiatives in cri-
sis preparedness, management and recovery as well as to reduce and 
mitigate vulnerabilities. 
Through this project, Lebanon Support intends to provide compre-
hensive analytical tools to  facilitate the development of adequate 
emergency and crisis plans so as to reduce and mitigate vulnerabil-
ities, notably of marginalised populations. Ultimately, beyond mere 
planification and mitigation objectives, the project seeks to explore 
tools that can help avoid the eruption of future potential crises and 
conflicts in Lebanon. The Humanitarian Knowledge Base includes 
data and evidence-based research and analysis, resources, an inter-
active mapping of local actors, and an aggregated online library on 
humanitarian work and concerns in Lebanon, and aims to develop 
best practices indicators for humanitarian work in the country.

The Humanitarian Knowledge Base is currently composed of:
a. Research & Analysis: A series of analytical research papers on 
humanitarian responses and actors in Lebanon;
b. Humanitarian Library: An openly accessible library with 
resources relevant to humanitarian aid and development; 
c. Investigative Articles: A series of investigative articles focusing 
on specific topics regarding humanitarian action in Lebanon;
d. Events Summaries & audio: An archive of past roundtables,  
discussions and events organised within this project; 

e. Calls and Announcements: Calls for papers on Civil Society 
Response and humanitarian action related topics.

Selected Publications within the Humanitarian Knowledge Base 
in 2016
The role of Community Based Organisations in preparing and 
responding to crisis in Lebanon, a qualitative study 
Date of publication: January 2016 
This study explores the role of community-based organisations 

in preparing for and responding to crisis in 
Lebanon. While there has been considerable 
work conducted on preparedness, responsive-
ness and recovery to crisis in Lebanon, there has 
been little work so far that focuses on measuring 
and assessing the capacities, expertise, strengths 
and weaknesses of local CBOS in preparing 
and responding to crises. Managers and deci-
sions makers from nine different organisations 
were interviewed on the overall expertise gained 

in past conflicts since the civil war as well as their current level of 
preparedness and responsiveness to contemporary and future crisis. 
They were also interviewed on their perceived role of INGOs, the 
state and the community in facilitating or hindering the process of 
crisis management. The following main recommendations were gen-
erated from the analysis of the transcripts: a) A more inclusive, inte-
grated and activated role for the CBOs in the national disaster risk 
strategy and the national response plan; b) capitalising and building 
on the experiences and capacities of CBOs by producing a local form 
of preparedness and responsiveness to crisis; c) reinforcing and  
empowering the community’s own forms of local preparedness and 
responsive to crises.

-

http://civilsociety-centre.org/hum
http://civilsociety-centre.org/hum/hum-papers
http://civilsociety-centre.org/hum/hum-library
http://civilsociety-centre.org/hum/invest-papers
http://civilsociety-centre.org/hum/event_summaries
http://civilsociety-centre.org/resource/role-community-based-organizations-preparing-and-responding-crisis-lebanon-qualitative
http://civilsociety-centre.org/resource/role-community-based-organizations-preparing-and-responding-crisis-lebanon-qualitative
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The Basic Guidebook for Emerging Collectives, 
Cooperatives and NGOs in Lebanon (bilingual)
Date of publication: March 2016 
This resource aims to provide the tools and 
know-how to establish an organisation or col-
lective and operate in Lebanon. It provides the 
basics relevant to establishing and running an 
NGO or unregistered group in Lebanon.

 
The Guidebook presents the information in both English and Arabic. 

D. The History of Conflicts Project, in partnership with the 
Forum Civil Peace Service (forumZFD)

The History of Conflicts Project aims at understanding conflict-
uality in Lebanon from a historical perspective, and analysing the 
histories, norms and contestations of conflict and political violence 
in Lebanon. The History of Conflicts Project makes available an 
interactive mapping of “Lebanon’s Legacy of Political Violence 
(1975-2008)”, interactive timelines of different periods that saw an 
escalation of violence, a database of post-1990 reconciliatory  
initiatives in the country, and an aggregated online library on themes 
pertaining to historical conflicts in Lebanon. 
Lebanon Support intends to develop, within this project, more  
qualitative and quantitative components on the tensions, conflicts, and 
war genealogies in Lebanon.

The History of Conflicts Project is currently composed of:
a. The Data Centre including:

- The “Mapping of Political Violence in Lebanon (1975-2008)” 
which gathers incidents of political violence and human rights 
violations that occurred in Lebanon between 1975 and 2008 all 
in one interactive mapping;
- The “Mapping of initiatives addressing conflicts in Lebanon”, 
that  lists initiatives addressing war and conflicts in Lebanon 
since 1990, whether carried out by organisations or individu-
als. The database provides an overview and description of each 
initiative. Initiatives are classified under three overall objec-
tives: Compensation; Disarmament and Amnesty; Truth and 
Reconciliation;

b. Resources Library: An openly accessible library with  
resources relevant to transitional justice, post-conflict situations, 
and historical conflict; 
c. Spot on Events: Interactive timelines of different periods in 
Lebanon’s history that saw an escalation in violence.

http://civilsociety-centre.org/resource/basic-guidebook-emerging-collectives-cooperatives-and-ngos-lebanon-en-ar
http://civilsociety-centre.org/resource/basic-guidebook-emerging-collectives-cooperatives-and-ngos-lebanon-en-ar
http://civilsociety-centre.org/hist
http://civilsociety-centre.org/hist/map
http://civilsociety-centre.org/hist/initiatives-addressing-conflicts
http://civilsociety-centre.org/hcma/hcma-library
http://civilsociety-centre.org/hcma/spot-on-events
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Civil Society Incubator

Building on the informal support and coaching Lebanon Support 
has been providing over the years through its first two programmes, 
Daleel Madani and the Civil Society Knowledge Centre, Lebanon 
Support formalised these efforts in a new collaborative programme: 
the Civil Society Incubator, officially launched in 2016. Through its 
Incubator, Lebanon Support shares its expertise of over 10 years.
The Incubator is designed to foster the creation, development, and 
growth of local civil society and public action initiatives, organisa-
tions, or projects. Incubation at Lebanon Support is done through 
an array of services such as provision of office space, coaching and 
mentoring on technical issues, management, administrative matters, 
research, advocacy, networking, and web development among others.
Lebanon Support’s Incubator programme does not follow a ready-
made format, but is rather designed and tailored based on the needs 
of the partner.

Civil Society Review

The Civil Society Review is the first peer-reviewed publication in 
Lebanon dedicated to civil society issues from the multi-disciplinary 

5.3|

6|

perspectives of academics, experts, NGO workers, practitioners, and 
activists. The objective of the Civil Society Review is to bring civil 
society practitioners, experts and researchers together to develop 
and disseminate knowledge, as well as to innovate new tools and 
practices so as to strengthen Lebanon’s civil society.
The Civil Society Review produces evidence-based research and 
analysis, and disseminates findings and recommendations to promote 
civic engagement, shape policies, and stimulate debate within the 
civil society spheres in Lebanon.
Issue 1 of the Civil Society Review “Revisiting Inequalities in 
Lebanon: the case of the “Syrian refugee crisis” and gender dynam-
ics”, published in 2015, is since the end of 2016 in full open access 
on the Civil Society Knowledge Centre. 
Issue 2 of the Civil Society Review, “Lebanese, refugee, and migrant 
women women in Lebanon: From sociopolitical marginality to turn-
around strategies”, was published in 2016. 
The print version is available free of charge for civil society organisa-
tions at the Lebanon Support office. It can also be purchased at our 
office and in local bookstores. 
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Our impact

Lebanon Support’s research and knowledge products have been widely disseminated in 2016 and shared 
by several newspapers and expert sources. Given our participatory and localised approach to knowledge 
production, professionals, academics, and activists were involved in the development of our research and 
thus, more engaged in the active dissemination of the research. 
Our impact can be measured based on the following metrics:

7|

• Lebanon Support website:
- 17,070 visits
- 8,169 users with a rate of 70.8% of new visitors
• Daleel Madani:
- 10,533,296 visits 
- 507,870 visitors with a rate of 22.4% of new visitors
• Civil Society Knowledge Centre:
- 86,425 visits
- 22,116 visitors with a rate of 63% of new visitors
• Bulletin dissemination:
- 4 LS bulletins
- 8,127 subscribers to the LS mailing list
• 166 persons engaged in events
• 4 blogposts discussing LS content
• Citations by academics, writers, or journalists:
- 15 press mentions
- 6 quotes in articles, studies, and academic material
- 79 times used as a bibliographic resource
- 10 times listed as a downloadable resource in academic and 
non-profit organisations websites
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Our main partners for 2016 8|

Empowered lives.
Resilient nations.
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Budget and Sources of Funding

Lebanon Support’s income sources

9|

Lebanon Support’s expenses by department

34%

10%

1%
4%

22%

12%

13%

2%

2%

United Nations Development Programme
Swiss Agency for Development and Cooperation
NWO-WOTRO Science for Global Development
Konrad Adenauer Stiftung
LS - Civil Society Incubator
LS- Daleel Madani
forumZFD
Arab Resource Collective
Diakonia

67%
Conflict Analysis Project (CSKC)
Gender Equity Network (CSKC)
History of Conflicts Project (CSKC)
Humanitarian Knowledge Base (CSKC)
LS Funded Research
Administration
LS - Civil Society Incubator
LS - Daleel Madani

12%

1%
1%

3%

14%

1%
1%
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